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EXECUTIVE SUMMARY

Verse-by-Verse Systems is a mission-driven, Al-native platform focused on scaling trusted Bible teaching and daily
messages of hope through governed GenAl and agentic workflows. The platform was built in parallel with the
CTAIO programme and is already live in production. This makes the Capstone practical rather than theoretical, as
many of the concepts covered during the programme are already being applied in a live environment.

The platform currently supports daily “There Is Hope” messages, structured Bible teaching, multilingual outputs,
social distribution, Cloudflare Workers, caching, agentic workflows, governed Al pipelines, and the use of multiple
Bible translations to support teaching preparation.

Since the earlier stages of development, Verse-by-Verse Systems has stabilised audio delivery in English, Arabic,
Spanish, and Mandarin. It has also added stronger QA, drift detection, and Cloudflare security controls to reduce
malicious bot and scraper activity. This shows that the platform is moving from experimentation towards early
operational maturity.

The main opportunity is to develop Verse-by-Verse Systems into a governed multilingual teaching and publishing
platform. Agentic workflows can support the production, validation, translation, reduction, adaptation, audio
preparation, and publishing of daily messages and Bible teaching content.

The main recommendation is simple, governance before scale. The aim is not only to produce more content faster,
but to scale trusted content through structured workflows, validation controls, prompt and workflow governance,
cost monitoring, and human oversight where needed.

The expected outcome is more reliable daily publishing, broader multilingual reach, less manual effort, stronger

quality control, better audio and script readiness, reduced founder dependency, and a more scalable platform for
Bible teaching and evangelistic outreach.

NUS SOC CTAIO 2



S ECT 1 ON |1

Organisation Context & High-Value Use Cases

1. Organisation Context

Verse-by-Verse Systems is a mission-driven, Al-native platform focused on delivering trusted Bible teaching and
daily messages of hope through governed GenAl and agentic workflows. It operates in the faith-based digital
content and teaching space, where trust, accuracy, consistency, and accessibility are important.

Unlike a general content platform, Verse-by-Verse Systems carries a higher level of responsibility because the
content is spiritual, public-facing, and Scripture-based. The platform therefore needs to scale carefully without
losing Biblical accuracy, theological integrity, tone, or accountability.

The platform was developed in parallel with the CTAIO programme and is already live in production. It supports
daily “There Is Hope” messages, structured Bible teaching, multilingual content, social distribution, Cloudflare
Workers, caching, governed Al workflows, and the use of several Bible translations during teaching preparation.

This means the platform is already beyond the experimental stage. Al governance, workflow automation, cloud
delivery, multilingual publishing, and content-quality controls are being tested in a real operating environment.
Earlier programme work also used a TAM/SAM/SOM model to estimate possible multilingual reach. The purpose
was not only to look at the size of different language groups, but also to consider digital access, language barriers,
cultural context, content format, likely engagement, and the cost of supporting each language.

The current platform supports English, Mandarin, Arabic, and Spanish in both text and audio. Hebrew, isiZulu, Thai,
and Cantonese are currently supported in text only. This gives Verse-by-Verse Systems a practical way to test
language quality and audience fit before investing in more expensive audio delivery.

Future language decisions should therefore consider reach, accessibility, cultural sensitivity, translation complexity,
audio quality, and cost. Languages do not need to scale at the same speed.

The main strategic priority is to increase reach while keeping strong controls around Biblical accuracy, theological
integrity, tone, and responsible Al behaviour.

One of the main operational challenges is model drift. The “There Is Hope” project is inspired by the evangelistic

clarity and hopeful tone associated with Dr Billy Graham. The platform therefore needs to avoid drifting into
content that becomes too poetic, generic, harsh, repetitive, or disconnected from the intended purpose.

2. Al / GenAl / Agentic Al / Robotics Use Cases

The first high-value use case is the governed daily “There Is Hope” message pipeline.

The workflow supports the creation of daily hope-centred messages that can be validated, adapted, translated,
reduced, prepared for audio, and published across different channels. The value comes from consistent daily
publishing, less manual effort, broader multilingual reach, and stronger quality control.

Over time, these messages can also become part of a searchable content library, allowing older themes and

teaching material to be found, reused, and compiled responsibly. The second use case is agentic Bible teaching
orchestration.
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This uses structured Al-supported stages to help with topic selection, teaching preparation, Biblical validation,
adaptation, and future content discovery. Instead of relying on a single prompt, different workflow stages can
perform different responsibilities.

This reduces repetitive preparation work, improves consistency, and creates a reusable teaching asset rather than a
collection of isolated outputs. Human oversight remains important for theological judgement and public-facing

teaching.

Physical robotics is not a meaningful use case for Verse-by-Verse Systems at this stage. The stronger opportunity
lies in GenAl, Agentic Al, workflow automation, and governed publishing.

3. Business Value & Strategic Alignment

For Verse-by-Verse Systems, business value is mainly mission value translated into measurable operating outcomes.

These include trusted reach, reliable daily publishing, reduced manual effort, lower key-person dependency,
controlled multilingual expansion, improved productivity, better quality control, and stronger governance over
public-facing Bible teaching.

The value of the platform is therefore not simply that Al can produce more content faster. The real value is that
trusted content can be delivered at greater scale without losing accuracy, integrity, or control.

The next priorities are to improve self-recovery from model drift and workflow failures, strengthen validation
controls, manage token and vendor costs as the platform grows, and eventually build better search and discovery

across previous messages and themes.

These priorities support the overall mission; reaching more people with trusted Bible teaching and daily messages of
hope while keeping governance, accuracy, and stewardship at the centre.
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Current State, Readiness & Constraints

1. Current State Assessment

Architecture
Legacy vs modern systems - Platform & cloud maturity - Integration capability - Scalability - Robotics integration -
Agentic Al workflow support

Verse-by-Verse Systems already operates as an Al-native platform rather than a traditional website with Al added
later. The platform was designed around Al-assisted generation, validation, translation, audio preparation,
publishing, and delivery.

n8n is used as the main workflow orchestration layer. Different workflow stages support generation, validation,
translation, reduction, audio preparation, and publishing.

Cloudflare Workers support edge delivery, caching, routing, security controls, and controlled access to backend
workflows. This gives the platform a lightweight cloud architecture without the need for a large traditional server
environment.

The website itself is deliberately simple and lightweight, using mostly HTML and CSS. This helps pages load quickly,
including in lower-bandwidth regions. The architecture is suitable for the platform’s current size, but it is still
dependent on workflows and founder knowledge. As more languages, formats, and publishing channels are added,
the platform will need stronger observability, prompt and workflow version control, cost monitoring, failure
handling, and recovery processes.

Cybersecurity is also important. Critical assets include API keys, webhook endpoints, workflow credentials,
Cloudflare Worker logic, publishing controls, and the structured teaching archive. If these were compromised, the
effect could include downtime, incorrect publishing, cost exposure, or loss of trust.

Data Environment
Data quality - Accessibility - Governance maturity - Data lineage - loT / robotics data integration - Al data availability

The platform produces daily “There Is Hope” messages, Bible teaching content, translations, social content, audio
and script preparation, and other published outputs. These outputs are currently stored in Google Sheets, which
provides a simple and low-cost structured archive. At the present stage, this works well. It is easy to inspect,
inexpensive, and allows previous outputs to be reviewed or restored if needed.

Cloudflare Workers display the latest approved content, while caching reduces repeated calls and improves
performance. Manual refresh tokens are also used where needed to update cached content safely.

The current data environment provides useful traceability, but it is still relatively simple. As the platform grows,
stronger metadata, versioning, lineage, and search capability will be required.

Future capabilities such as finding previous messages by theme, Scripture, language, or topic will need a more
mature teaching intelligence layer.

The platform also uses several Bible translations to support teaching preparation. This improves teaching depth, but
it also increases the need for governance around citation accuracy, translation consistency, and responsible use.
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Al & Robotics Readiness
MLOps / GenAl Ops / Agentic Ops maturity - Robotics Ops - Al deployment capability - Talent & skills - Vendor
ecosystem

Verse-by-Verse Systems already has strong experimentation maturity and is operating governed GenAl workflows in
production. The system uses structured prompts, structured outputs, validation checks, schema controls,
regeneration logic, drift detection, and non-duplication mechanismes.

The platform is also moving towards greater Agentic Ops maturity because different workflow stages already carry
different responsibilities. However, the operating model is not yet fully mature. More work is required around
observability, prompt versioning, model routing, cost monitoring, alerting, and automated recovery from
infrastructure failures.

Physical robotics is not relevant to the main business problem at this stage. The stronger opportunity is Al-driven
workflow automation and governed content operations.

The current vendor ecosystem includes OpenAl for Al generation, n8n for orchestration, Cloudflare for edge delivery
and security, Google Sheets for lightweight storage, and different web, audio, and publishing services. This gives the
platform flexibility but also creates dependencies on API availability, external services, vendor costs, and workflow
stability.

2. Constraints

Constraint 1: Governed content reliability at scale
The most important constraint is maintaining accuracy, theological integrity, tone, and consistency while the
platform grows.

The platform cannot simply produce more content faster if that creates a higher risk of inaccurate teaching, weak
translation, repetition, or drift away from the intended message. Trust is the platform’s core value. If public-facing
content becomes unreliable, the platform loses credibility. As more languages and formats are added, this risk
increases. Strong validation, drift detection, prompt controls, and clear human-review thresholds are therefore
needed before further scaling.

Constraint 2: Multilingual quality, token cost, and workflow scalability
Every new language adds more than translation.

It adds translation risk, quality checking, additional model calls, token use, formatting, audio complexity, and
publishing overhead. As more languages are added, costs and workflow complexity can increase quickly.

The platform therefore needs better model routing, caching, reuse of approved source content, cost monitoring,
and language-specific validation rules.

Constraint 3: Founder dependency and operational resilience
Verse-by-Verse Systems is still highly founder-led.

This has helped the platform move quickly, but it creates key-person risk. Important workflow decisions, prompt
changes, architecture choices, troubleshooting, and recovery processes still depend heavily on one person.

The platform already has some self-correction capability through QA and drift detection, but it still needs stronger

operating procedures, fallback processes, infrastructure monitoring, escalation rules, and documented recovery
steps. Reducing this dependency is important for long-term resilience and scale.
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Strategy, Prioritisation & Key Decisions

1. Strategic Direction

The strategic direction for Verse-by-Verse Systems is to move from a founder-led Al platform into a governed, self-
correcting, Al-native teaching and publishing system. The goal is for the platform to continue publishing daily
messages of hope and structured Bible teaching reliably as content volumes, languages, formats, and channels
increase.

The platform is already live and working, but some parts still depend too heavily on founder intervention. QA
controls and drift detection can already correct some content-related issues without manual involvement. However,
the founder is still the main recovery point when infrastructure, vendor APIs, publishing workflows, or major
judgement decisions fail. This creates a bottleneck and limits long-term scale.

The transformation is therefore not mainly about producing more content. It is about making the platform more
reliable, governed, and resilient. Each important micro-workflow should have clear checks, validation rules, retry
behaviour, failure handling, and escalation triggers.

Lower-risk problems should increasingly be detected and corrected automatically. Higher-risk issues, especially
theological, doctrinal, or public-facing concerns, should still be escalated for human judgement. This approach
keeps accountability in place while reducing unnecessary manual intervention. The core principle is that governance
must scale before volume scales. The platform should not become faster if that comes at the cost of correctness.

2. Strategic Intervention Areas

Workflow Observability and Self-Recovery:

This should happen first because it addresses the most immediate operational problem; founder
dependency and workflow recovery. The platform needs to know when a workflow has failed, what failed,
whether it can safely retry, and when it needs human intervention. The expected benefit is improved
uptime, fewer missed publishing windows, faster recovery, and reduced dependence on the founder for
routine operational problems.

GenAl / Agentic Ops Governance Layer:

Once workflow reliability is visible, the next priority is to strengthen governance across prompts, validation,
schema controls, regeneration, drift detection, and human-review thresholds. This protects the most
important value of the platform; trust and Biblical accuracy.

Multilingual Quality and Cost Control:

After reliability and governance are stronger, multilingual publishing can scale further. This requires
controls around translation quality, model choice, token use, caching, audio quality, publishing consistency,
and vendor cost. Language expansion should not happen simply because it is technically possible. Each
language should progress only when quality, cost, and publishing controls are strong enough to support it.
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Secure Cloud and Edge Delivery:

Security is a supporting priority because more automated publishing and public traffic increase exposure.
Cloudflare Workers, caching rules, bot protection, webhook controls, secret management, logging, and
traffic monitoring should continue to mature. The platform needs to remain fast, secure, and resilient as
reach increases.

Teaching Intelligence and Search Layer:

Search and discovery should come later. Being able to find previous messages by topic, theme, Scripture, or
language would be valuable, as would reusing and compiling earlier teaching. However, this is a growth
capability rather than a foundational requirement. The platform should first become more reliable,
governed, and scalable.

3. Prioritisation

NOW NEXT NOT THIS PHASE
Strengthen observability, self- Improve multilingual QA, New user-facing search, theme
recovery, validation, drift monitoring, model routing, cost control, discovery, advanced retrieval, and
prompt and workflow version control, audio and publishing compilation features. These remain
failure handling, and founder- consistency, and secure valuable, but they should follow
dependency reduction. scaling across channels. platform stability and governance.

Reliability must come before wider scale because the platform cannot safely add more languages or features if
failures are difficult to detect or recover from.

Governance then needs to mature around the workflows so that greater automation does not weaken
accountability.

Multilingual expansion can follow once the platform has stronger controls around quality, cost, and recovery.
Search and advanced discovery can come later because they do not solve the main current constraint.

4. Key Decisions & Trade-offs

The single most critical constraint is governed reliability at scale. Founder dependency is the most immediate
operational sign of that constraint. Routine failures still depend too much on one person for recovery and
judgement. The primary intervention decision is therefore to prioritise workflow observability and self-recovery
before further language expansion or new features.

The main strategic trade-off is automation versus human oversight. Full automation could improve speed, but it
could also increase risk if theological drift, weak translation, or unsupported claims were published without
sufficient review. The accepted trade-off is to automate lower-risk operational recovery while keeping higher-risk
content, doctrinal, and public-facing decisions under human oversight.

A second trade-off is cost versus quality. The platform could reduce costs by using fewer model calls, weaker checks,
or cheaper services. However, the strategy accepts higher cost where it directly supports content quality, audio
stability, uptime, drift detection, and governance. The aim is therefore not minimum cost. It is sustainable cost with
reliable quality.
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Prioritisation should also remain conditional rather than purely calendar driven. If workflow failure rates, drift
alerts, vendor costs, malicious traffic, or human-review demand increase materially, further language or feature
expansion should pause until stability is restored. This prevents growth from moving faster than the platform’s
ability to govern it.

5. Target State

The target state is a trusted, multilingual, governed Al teaching and publishing platform that can operate reliably
without depending on constant founder intervention. The future architecture should support stronger workflow
monitoring, automated recovery, controlled retries, backups, archiving, and data recovery.

The platform should be able to detect workflow failures, caching problems, publishing delays, and output issues,
then either correct lower-risk failures or escalate them clearly. The Al workflow should mature into a more formal
agentic operating model where topic selection, writing, validation, translation, reduction, audio preparation, and
publishing operate as controlled stages. Each stage should have clear prompts, validation rules, versioning, drift
detection, cost monitoring, and output logging.

Physical robotics remains outside the priority scope because it does not solve the platform’s main business problem.
The future operating model should also reduce founder dependency while keeping human oversight for theological
judgement, public-facing quality, and major governance decisions.

Ecosystem partnerships should remain lightweight and flexible. Services such as OpenAl, Cloudflare, n8n, audio
tools, and publishing channels should continue to be used where they provide clear value.

Longer term, the platform can add a teaching intelligence layer that allows previous messages, Scriptures, topics,

and teaching material to be found, reused, and compiled responsibly. The target state is therefore not full
autonomy. It is controlled automation with clear accountability.
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Execution, Governance & Change

1. Execution Plan

Verse-by-Verse Systems is already operating in production, so the next phase is not a new build. The focus is to
strengthen the operating model around what already exists. The execution principle is stabilise first, govern
continuously, scale carefully, and expand features last.

Key operating indicators should include successful daily publishing, workflow failure rate, drift alerts, human-review
triggers, audio completion rate, uptime, blocked bot activity, and monthly vendor costs.

The platform should also monitor judgement-based signals such as content trust, translation quality, review
confidence, and whether published messages still match the intended purpose and tone.

These measures can also act as trigger points. If reliability, quality, security, or costs move outside acceptable levels,
further expansion should slow or pause.

Phase 1 Stabilise

Phase 2 Govern

Phase 3 Scale

Phase 4 Expand

Significant progress has
already been made in this
area. VBVS now has some self-
correction capability, with QA
checks and drift detection built
into the workflow. This reduces
manual intervention and helps
correct content-related issues
before publication. However,
the platform can still fail when
infrastructure, vendor APIs, or
dependent services go down.
The next priority is therefore to
strengthen failure monitoring,
retry logic, fallback paths, and
clear escalation when
infrastructure issues occur.

The platform should continue
strengthening governance
around generation, validation,
translation, audio
preparation, and publishing.
Prompt controls, QA checks,
drift detection, content
validation, and human-on-
the-loop escalation should
remain central. The goal is not
full autonomy, but controlled
automation where routine
issues can be corrected by the
system and higher-risk issues
are escalated for human
review.

English, Arabic, Spanish,
and Mandarin audio are
now stabilised and
running smoothly. This
shows that the platform
can move beyond text-only
publishing into multi-
format delivery. The next
step is to apply the same
controlled approach to
future languages and
formats. Each new
language should be added
only when quality checks,
cost monitoring, and
publishing controls are in
place.

Once the operational
foundation is stable,
VBVS can expand into
features such as topic
search, theme-based
message retrieval,
sermon reuse, and
compilation of previous
teachings. These are
valuable growth
capabilities, but they
should remain
secondary to uptime,
accuracy, governance,
and cost control.
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2. Operating Model

The operating model should remain lean, but it cannot remain informal. At present, the founder still acts as CTAIQ,
platform owner, governance lead, and final authority for theological and publishing decisions.

The longer-term goal is to reduce dependency on one person by documenting workflows, recovery procedures,
escalation paths, prompt rules, QA logic, and publishing controls. Routine tasks such as formatting, translation
preparation, audio preparation, caching, validation, and publishing checks can increasingly be automated.

Higher-risk areas such as doctrinal accuracy, significant tone drift, public-facing risk, major language concerns, and
serious failures should remain subject to human review.

Future external reviewers, translators, cloud/security specialists, or audio partners should work within the same
governance model rather than creating separate processes.

Decision rights should remain clear. The founder/CTAIO owns platform direction, governance thresholds, and final

theological judgement. Automated workflows handle routine checks and lower-risk recovery. Future specialists
support areas such as language, security, or audio quality within the same overall governance framework.

3. Governance

Governance is central to the platform because its value depends on trust. The main principle is that automation
should increase capacity without removing accountability.

The content archive should also be treated as part of governance, not only as storage. Source notes, prompts,
approved messages, translations, scripts, logs, and published outputs should be traceable and reviewable.

The platform should be able to answer basic governance questions:
What was created?

Why was it created?

What was checked?

What was published?

What changed?

Who remains responsible?

Al governance should continue to include structured prompts, validation rules, schema controls, QA, regeneration
logic, drift detection, and human escalation. Cloud and security governance should include access control, secret

protection, webhook security, bot protection, caching rules, monitoring and logging.

New Al or automation capabilities should first be tested inside controlled workflows before being expanded publicly.

4. Risk & Mitigation

The major risks are connected because an Al, infrastructure, vendor, or security failure can affect publishing
consistency, audience trust, cost, and founder workload at the same time.
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Risk Potential Impact Mitigation

Content accuracy Content may become inaccurate, Continue QA, drift detection, validation,
and model drift repetitive, poorly translated, or move away | regeneration, structured prompts, and human
from the intended tone and Biblical escalation for higher-risk outputs.
accuracy.
Infrastructure or Failure of Cloudflare, OpenAl, n8n, audio Improve monitoring, retries, fallbacks, caching,
vendor failure services, or publishing workflows could backup processes, and recovery procedures.

delay daily content and audio delivery.

Security exposure APl keys, webhooks, Workers, publishing Maintain Cloudflare controls, bot protection,
flows, or credentials could be abused or access controls, secret protection, traffic
exposed. monitoring and token rotation.

Scaling cost and Vendor costs may rise as quality, audio, Use model routing, caching, cost monitoring,

founder QA, and languages scale, while too much monthly reviews, documentation, operating

dependency recovery and judgement still depend on procedures, alerts, and clear escalation rules.
one person.

5. Change & Adoption

For Verse-by-Verse Systems, change management is not about moving a large workforce through transformation.
It is about moving from a founder-led production effort to a governed operating platform.

The main change is from manual oversight towards system-supported governance. The platform should increasingly
correct lower-risk issues itself while escalating higher-risk issues when judgement is needed. Adoption therefore
depends on confidence in how the platform behaves. This means documenting what the system does, what it
checks, what it can correct, what it must escalate, and where human review remains required.

Performance indicators such as successful daily publishing, audio completion, translation quality, drift alerts, failed
workflows, blocked security events, and monthly cost trends should be reviewed continuously.

Governance should also continue to learn from real operating experience. Workflow failures, review feedback, cost
trends, drift alerts, and audience trust signals should be used to improve prompts, controls, documentation, and
recovery procedures.

The long-term goal is a trusted, governed, multilingual teaching platform that can scale daily messages of hope and

Bible teaching without depending on constant manual intervention. The platform should continue to grow, but only
at the pace that its governance, infrastructure, quality controls, and operating model can support.
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CONCLUSION

Verse-by-Verse Systems is a practical application of the CTAIO journey rather than only a theoretical study project.
It is already operating as a live Al-native platform, and the next stage is to mature it from a founder-led production
effort into a governed, multilingual teaching and publishing system that can scale responsibly.

The key strategic priority is governance before scale. The platform should continue strengthening workflow
observability, QA, drift detection, human escalation, security, cost monitoring, and recovery processes before
expanding further into languages, formats, and discovery features.

The main trade-off is between speed and trust. Faster production is useful, but not at the expense of Biblical
accuracy, tone, uptime, security, or platform integrity. Higher vendor costs are acceptable where they directly
support quality messages, stable audio delivery in English, Arabic, Spanish, and Mandarin, better automation, QA,

and reliable governance.

The expected outcome is a more resilient platform that can publish consistently, reach more people across
languages, reduce manual dependency, and protect audience trust.

Longer term, Verse-by-Verse Systems can become a governed digital teaching platform where Al supports the
mission while accountability, accuracy, and stewardship remain central.

REFERENCES

NotebookLM-generated appendix visuals based on author-provided Verse-by-Verse Systems architecture notes,
workflows, and strategic planning material.

NUS SOC CTAIO 13



APPENDIX

Appendix A: Current Al-Native Platform Architecture

Verse-by-Verse: Engineering Devotional Faithfulness

THE LAYERED ARCHITECTURE:
Al Orchestration via n8n Structured Google Sheets Archive Cloudflare Edge Delivery

£
| Execution
Cloudflare Workers
Edge Proxy & Caching

Serverless, edge-delivered Manages multi-stop logic, Al content generation, Functions as a low-code data lake for append-only, Provides high-performance global distribution,
devotional platform translating and similarity detection loops to ensure quality. traceable, and versioned historical records. sanitisation, and deterministic daily cache control.
spiritual mission into technical

discipline.

Freshness Temporal Discipline Layered Security
GOVERNANCE Enforcement (06:15 SGT) Boundaries
& GUARDRAILS Similarity scoring and regeneration bl A deterministic daily cutoff logic Origin-bound CORS and secure header

loops prevent repetitive metaphors,

managed at the edge ensures
themes, or Scripture anchors.

validation protect the internal
consistent delivery timing.

automation from public exposure.

A NotebookLM

This diagram illustrates the current Verse-by-Verse Systems production architecture, including Al orchestration,
structured archival, Cloudflare edge delivery, caching, and governance guardrails.

Appendix B: Lean Production Technology Stack
Inside the Verse-by-Verse Lean Tech Stack

ORCHESTRATION & DATA PERSISTENCE EDGE DELIVERY & PRESENTATION

n8n Automation Google Sheets Cloudflare Vanilla Frontend  Universal
Engine Content Store Workers Runtime Architecture Share System
Manages workflow logic, Provides lightweight, Fetches contant at the Uses pure HTML, CSS, Leverages the Web
content formatting, and structured archival edge, applying sanitisation and JS to prioritise Share API with clipboard
secure webhook without the overhead of and global caching for performance and long- fallback for seamless
publishing interfaces. traditional databases. speed. term maintainability. user interaction,

A NotebookLM
This diagram summarises the current lean production stack used to support Al workflow orchestration, lightweight

content storage, edge delivery, and public-facing presentation at verse-by-verse.org.
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Appendix C: Multilingual Reach Prioritisation Model

Mapping the Digital Mission: A Global Market Strategy for verse-by-verse.org
@ 0

TAM: 3.2 Billion Total Speakers

The theoretical maximum audience across all
seven target languages regardless
of barriers. 2

SAM: 423 Million Serviceable People
The segment with both internet access and a
spiritual inclination to engage.

SOM: 4.2 Million Active Users

A realistic 1% capture rate representing deep
discipleship and highly engaged seekers.

Strategic
Language Tiers

S

High ROI: English & isiZulu High Barrier: Mandarin & Arabic Long Tail: Thai & Hebrew
High openness and connectivity offer the fastest Requires anonymous, mobile-friendly, and downloadable Dy ds slow, c ly d iati
path for SEO and social growth. content to bypass social or legal restrictions. rather than direct word-for-word conversion.

This model was used during earlier programme work to estimate possible multilingual reach and help prioritise
language expansion. The figures should be treated as planning estimates used to compare the relative opportunity
across language groups rather than as guaranteed audience numbers. Since the model was created, the platform
has progressed into live multilingual execution.

English, Mandarin, Arabic, and Spanish are now supported in both text and audio. Hebrew, isiZulu, Thai, and
Cantonese are currently supported in text format only.
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